PROCUREMENT AND PROJECT MANAGEMENT

FOR YOUR TRAIL PROJECT
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APPROACHES TO PROCUREMENT

Define your scope of work
* Agency expectations

* Project budget

* Workload / capacity

* Defined trail alignment

* Regulatory approvals / permitting

e Project metrics / invoicing

Invitation for Bid Request for
(IFB) Proposal (RFP)




IFB OR RFP?



EXAMPLE BID TABS



PLANS AND SPECIFICATIONS

Appropriate level of detail

* How detailed do you need to be?
* Trail notes or construction docs!?
* Level of oversight

* What are your project metrics

* How are you invoicing?

e Can you use existing standards!?
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EXAMPLE



PROJECT MANAGEMENT

Communication Progress Meetings
* What is your PM structure!? * How often should you meet!?
* What helps a contractor on the front- * What is the format!?

end of a project!? :
pProj * Who takes meeting notes?



EXAMPLE AGENDA & SCHEDULE



IN THE FIELD

Change Orders Punch List

* What is your procedure! * When should you develop this list?
* |ssue with plans or specs!? * What is your warranty?

* Request reasonable, or scope creep!? * How can you expedite close-out!

Document everything in writing- even if it's a simple email



EXAMPLE MEETING NOTES / PUNCH LIST



WHEN THINGS GO WELL

Rock Island Regional Trail Construction — IFB



WHEN THINGS GO WELL

Ute Pass Regional Trail Construction- RFP




HEAD SCRATCHERS



RESOURCES

Resources

* United States Forest Service
» Standard Trail Plans and Specifications

* International Mountain Bicycling Association
* Guide to Building Sweet Singletrack

e American Trails. Org


https://www.fs.fed.us/recreation/programs/trail-management/trailplans/
https://www.imba.com/resources
http://www.americantrails.org/resources/
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