COSA 2017

Growing Up Boulder and the City of Boulder’s
Open Space and Mountain Parks Department
present:

Young Trail Blazers


Presenter
Presentation Notes
My names is Mara Mintzer, I am the executive director of Growing Up Boulder, Boulder’s child and youth friendly city initiative
I’m based out of the university of Colorado boulder


Growing Up Boulder

(GUB) is Boulder’s child “L>
and youth-friendly city ‘s .
initiative i)

/ i

Mission: To empower Boulder’s young people with
opportunities for inclusion, influence and deliberation
on local issues that affect their lives

Partnership since 2009: Between CU’s CEDaR
Center, City of Boulder, and Boulder Valley School
District


Presenter
Presentation Notes
Based on UNCRC; CFCs around the world; GUB is one of the only ones in US


Growing Up Boulder’s Framework

Based on the United Nations Convention on the Rights of
the Child (UNCRC)

Uses the participatory planning approach of Growing Up in Cities

Child and youth-friendly cities exist worldwide

/
/f
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GUB, a child- and youth-friendly city initiative based on the United Nations Convention on the Rights of the Child (CRC), was ratified by the UN in 1989 and protects the rights of anyone under the age of 19.  It was based on the Universal Declaration of Human Rights.  It was ratified by all 195 UN member nations except Somalia and the US.
Based on the CRC, UNICEF (which is the UN children’s fund) developed a framework for defining a child-friendly city that includes a checklist with general questions for a community to ask itself during assessment.
Kevin Lynch initiated this project in 1970 with unesco as a children’s participatory planning effort, and Louise Chawla revived the project in the 1990s






Child-Friendly Cities Provide Young
People with:

Access to health & basic services
Natural, safe & diverse green spaces
Freedom of movement (independent mobility)

Integration into their community, not just child-
designated spaces

Opportunities to participate in the design, planning,
and care of their community



Research for Why Youth Voice Matters

 Kids are current and future .
citizens

» A child-friendly city is a city
that is friendly to all
(seniors, disabled, other
species)

+ It make sense to include the
end-user in the design
process

Children design for all ages

* Young people are more

creative and flexible than
adults

Everyone involved benefits
from dialogue and
compromise
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See our website or ask me for academic references to support these assertions—all based on research


Who iIs involved?

Students of differentages poe. ..
Experts in the field
Decision-makers

Undergraduate design
students

Parents and families

Teachers, GUB staff,
university instructors
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A mix of people, and we find ways for them to interact


Funding

City of Boulder: University of Colorado:

e Planning, Housing and * In-kind support
Sustainability e University grants

e Parks and Recreation

 Transportation Other:

e Open Space and Mountain e Private donations

Parks * School district




GUB Works in Two Ways with
Young People

 We collaboratively create a curriculum with
input from educators and the city which we
implement directly with established groups of
children.

 \We connect our city partners with our
community partners so they may work
together directly



Methods of Engagement

Art: photography, drawing,
modeling, drama

Mapping

Writing

Critical review of design
scenarios

Interviewing

Multi-age community dialogues

Experiential

Surveys


Presenter
Presentation Notes
Art: photography, drawing, nicho boxes, collage
Presentations (to each other and the public)
Model-making (clay, city as play, 3-d models) 
Field trips
Renderings
Family interviews
Persuasive writing
Dialogue



Growing Up Boulder Model

Establish

Synthesize Children as <
and Share Experts ‘

City Introduction
and Framework

City &
Community
Partner Dialogue

Increase Children’s
Competence

Experts & Precedents
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We’ve refined this model over the 8 years since our program started; use a continuous feedback cycle for all aspects of our program, including programming and evaluation
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ARE SEPARATED FROM
TRAFFIC BY A PHYSICAL
BARRIER

@FAMILIES WITH
CHILDREN ARE ABLE TO
CARRY BIKE TRAILERS
ON THE BUS

@ KIDS ARE ABLE TO WALK FROM @FLOWERS DECORATE

HOME TO SCHOOL ON THEIR
OWN

THE PATH

®PROVIDE LIGHT IN
UNDERPASSES

©®BIKING SPEEDS SEPARATED

lPROVIDE FREE BUS
FARES TO HELP LOW
INCOME FAMILIES
AND ALL KIDS

@SHADE STRUCTURE
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Example of how kids’ ideas have been used in Boulder


Results of Pre Vs. Post Youth
Engagement Process Surveys

Having a Voice in City Issues Matters to Me

I Can Improve My City by Sharing My Opinions and

Yes, Always Yes, Always Ideas
Usually Usually
Sometimes Sometimes
Mot Usually Mot Usually
Never Newver
These Are These Are
m Before m After Average Results m Before m After Average Results
It is Important for Young People to Be Involved in City | Understand What Happens to My Ideas That | Share
Decisions with the City
Yes, Always Yes, Always
Usually Usually
Sometimes Sometimes.
Not Usually Not Usually
Newver Newver

These Are

m Before mAfter Average Results

These Are

m Before m After
Average Results




Open Space and Mountain Parks (OSMP)
Youth Engagement




Messages from Youth

e Public lands and youth
experience on open space
matter

* Youth appreciate being
included and heard

e Stewardship experiences
build belonging and value




Building a Culture of Youth Leadership

“As a Junior Ranger | know that | am helping create a sense of
belonging for future generations. | am part of something bigger
than myself.”




City of Boulder Open Space and Mountain Parks

North Trail Study Area Plan

Improve visitor experiences

Increase the physical and environmental sustainability of
Trails (19 miles)
Trailheads and
Other Visitor Infrastructure

Conserve i :J L
“1\ ¥ 'y -\é\ﬂr,'" "\‘LJ-‘ j i
Natural g
Cultural and

Agricultural resources




Engaging Children and Youth in the
North Trail Study Area Planning Process

25 children (ages 3-17) at Family Day

56 visitors at Family Day OSMP interpretive tables

60 Junior Rangers (ages 14-18) and 10 Crew Leaders



Boulder Journey School Approach and Activities
Spring 2015

Reggio Emilia approach: child-
centered learning, promotes
children’s active citizenship

Insects major focus of
exploration in 2014-2015

Visited Wonderland Lake to

look for insects, share ideas
and learn from OSMP
interpretive staff




Family Day Approach and Activities
July 11, 2015

Interpretive station with
OSMP educators

Scavenger hunt
Draw your vision station

Keep, change or add
mapping area

Graphic facilitation station



OSMP Junior Rangers
June and July Crews 2015




OSMP Junior Rangers: In Depth Engagement
Two Crews (One in June, One in July)

Overview of planning process
Photovoice

Graphic facilitation to
develop ideal vision

Synthesized ideas into final
recommendations

Voted on recommendations
to establish “top priorities”



OSMP Junior Rangers: Follow Up Crews

Three Crews (Two in June, One in July)

Shared in depth engagement
outcomes

Crews responded to peers’
ideas

Developed their own
recommendations

Voted on recommendations to
establish “top priorities”



Co-Design Exercise
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[llustration Simon Bialobroda from Junior Rangers visioning exercise
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“Here is what we heard. Did we get it right?”

City of Boulder Open Space and Mountain Parks

Open Space and Mountain Parks

_’/¢// }{/ 3 66 S. Cherryvale Road, Boulder, CO 80303;
o YLD \*ﬂ 303-441-3440

http:/ /www.osmp.org
October 8, 2015

Open Space and Mountain Parks (OSMP) and Growing Up Boulder (GUB) really
want to thank you and all the junior ranger crew members and crew leads who
shared ideas about the North Trail Study Area (North TSA)! We were inspired
and energized by your participation. Your unique perspective on resource
management and recreation and your ability to dialogue around different

s viewpoints were impressive! We hope the stewardship values you developed as
-

a junior ranger extend past your employment, and that you stay involved in the
community planning process for the North TSA.
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Thank you letter for Junior Rangers participation included:
Examples of how youth ideas were integrated into the draft scenarios or options that we’d developed which would eventually be narrowed down into the actual plan. 
Ways for them to learn more about and stay involved in the planning process



Boulder Journey School Observations

Consistent empathy and care:

“We want to protect the bugs.”

“ ..And live with them.”
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Presentation Notes
Expressed empathy and concern for wildlife and their habitats, saying “we want to protect the bugs… and live with them.” 
 
Students loved seeing dragonflies, moths, insects, fish and plants and wanted more opportunities to interact with nature, including bugs, fish, plants and water.

Teachers noted the difficulty getting from the RTD bus stop across busy Broadway to the TH.

Teachers and GUB/OSMP facilitators noticed the trail wasn’t wide enough to accommodate children’s frequent stops for water and snacks and suggested adding wide pull-outs with shade along the trail.


Family Day Observations

“People are always telling us to get out in nature, but then all we can do is
walk.” - 9 year old

“I would like to see in North TSA because

)

In the future, | would like J% \pbocd wa ke

inthe North TSAbecause 50 T cann |l in Al wﬂ;te,c Ty
¥ 3 A &
Draw your vision here: Wiklngud  Scan the ’eﬁ\f\ (‘r
Anhs '3
1 3 -

First Name:
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A 9 year old during family day commented that “People are always telling us to get out in nature, but then all we can do is walk.” 

This perfectly expressed the sentiments of many family day attendees who wanted:
more access to the water, wading and floating boats 
a wooden pier into Wonderland Lake
a boardwalk so I can look in the water without scaring the fish or ducks. 
At the time of the family day event our regulations didn’t allow wading into the water (like the boy is doing in the picture) preventing opportunities and access that many were interested in.

Desire was also expressed for “more trees for shelter and shade“ “more wildlife” and protection of plants and animals.


Junior Ranger Observations

Maintenance

Social trails

Signs

Water and diverse habitat

Wildlife

Invasive and non-native
species
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Junior Rangers = extensive knowledge and passion for open space lands
unique perspectives as well-informed young adults. 
Feedback similar to that of broader community, but they modeled civil and respectful discussions when their opinions on subjects differed. 
Example: important to improve and enhance maintenance – especially trail maintenance to prevent erosion, reduce social trails and reduce non-native, invasive species. 
Differing opinions re: social trails = better maintain existing trails to discourage creation of social trails vs. consider incorporating some social trails into our system and maintaining them.

Liked signs that were attractive, educational and included positive messaging, but noted that some areas include too many signs.

Enjoyed viewing Wonderland Lake’s wildlife and diverse habitat- and felt it was important to protect wildlife and plant species and their habitats. 

They felt that better and more clear access should be provided to the lake and water.


Lasting Youth Impact at Wonderland Lake

W16: Create hoardwalk access into the
cattail marsh to increase opportunities for
education and interpretation, especially
for families and young people.

W17: Create defined spaces for

educational programming on the UTICA
peninsula.

WONDERLAND LAKE

W18: Allow visitors to wade
into the water at designated
access points.

W19: Create fishing pier to increase opportunities

for fishing, access to the water and education.
Wonderland Lake
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Youth input greatly impacted the North TSA Plan. 
Many actions would not have been included in the plan had we not heard so clearly from these different youth groups about the importance of water access and more interactive opportunities. 
As you can see, the plan calls for a fishing pier be constructed that will increase opportunities for fishing, access to the water and education. 
Regulations are being changed so that there will now be designated access points where visitors can wade into the water. 
A boardwalk is going to be created and large, defined spaces will be provided for educational programming.


Lasting Youth Impact at Wonderland Lake

e Shade structure
near
Wonderland
Lake trailhead

* Improve safety
and accessibility
via public
transportation
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To address youth and teachers’ interest in having more shade and space available for larger groups to gather comfortably in the Wonderland Lake area, the plan includes construction of a shade structure near the Wonderland Lake trailhead. 
The plan also addresses concerns we heard about being able to safely access the trailhead, so it includes the intention to encourage and support creating a safer way and easier way for visitors to access Wonderland Lake by bus.



Lasting Youth Impact North TSA-Wide

Maintenance to bring all trails, trailheads and access points up to
standards.

Designation and management of some social trails.
Natural revegetation or restoration of remaining social trails.

Assessment and prevention of introduction of invasive plant
species.
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Though most youth feedback was focused on the Wonderland Lake area, youth ideas were incorporated into all areas of the plan. Addressing the Junior Ranger’s desires for improved maintenance, OSMP plans to bring all trails, trailheads and access points up to standards. This increase in maintenance of OSMP trails and facilities will increase trail sustainability to protect the trail system over the long term and provide a quality visitor experience while minimizing erosion and impacts to surrounding natural and cultural resources. 
The Junior Ranger’s thoughts about social trails were mirrored by both staff as well as the broader community, so the plan calls for designation and management of some social trails into the North TSA system. While other social trails that aren’t being integrated into the trail system will be restored and revegetated. 
The plan also calls for assessing and preventing the introduction and spread of non-native, invasive species in order to conserve and restore high-quality native plant and rare plant communities. 




Continued Partnership with GUB for
Upcoming OSMP Youth Engagement

System-wide Master Plan

Integrated Site Plans
(Wonderland Lake and
North Foothills)

Community Engagement
Visitor Experience
Framework

And lots more!
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After seeing and experiencing the great value that youth added to the North TSA Plan, there is strong departmental support for seeking out and engaging youth voices in future OSMP planning processes. 
Beginning in 2018 we’re looking forward to continuing our partnerships with Growing Up Boulder to help us gather youth input for a system-wide Master Plan to establish an inclusive vision to enjoy and protect our land over the next decade. 
We will also be seeking youth feedback in 2018 as we develop “Integrated Site Plans” and a Community Engagement Visitor Experience Framework. 
And in general we’re enhancing the way that we engage youth throughout all of our programming. As current citizens and future stewards, youth are an integral part of our open space legacy now and into the future. 



WL | - W b S 9y Ay, gt T URE A

“We felt honored ...

“... We felt like our voices were being heard...”

“We learned how much time and detaihl and effort goes into the
planning process.” | -
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We benefitted greatly through our work with youth during the North TSA process and are excited to build on this, so we were very happy to hear that they enjoyed working with us, too. 
We discovered that throughout the North TSA process they felt honored and heard and learned a lot about the time and effort that goes into the planning process. 
So, we’re looking forward to continuing this win-win partnership!


Questions?

Thank youl!

Mara Mintzer, Director
Growing Up Boulder

Halice Ruppi, Youth Programs Coordinator
City of Boulder Open Space and Mountain Parks

Deryn Wagner, Senior Planner
City of Boulder Open Space and Mountain Parks

Juliet Bonnell, Associate Planner
City of Boulder Open Space and Mountain Parks




Additional Resources

Children, Youth and Environments Article:

Honoring Voices, Inspiring Futures: Young People’s Engagement in Open
Space Planning by Victoria Derr, Halice Ruppi and Deryn Wagner
http://www.jstor.org/journal/chilyoutenvi

Creating Better Cities with Children and Youth: A Manual for Participation
by David Driskell

Growing Up Boulder
http://www.growingupboulder.org/

National Youth Leadership Council
https://nylc.org/

Nature Kids Lafayette
http://naturekidslafayette.org/about/our-work/



http://www.jstor.org/journal/chilyoutenvi
http://www.growingupboulder.org/
https://nylc.org/
http://naturekidslafayette.org/about/our-work/
http://naturekidslafayette.org/about/our-work/
http://naturekidslafayette.org/about/our-work/
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