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S Ellie Lanaghan - Open Space and Trails Technician

Nathan Kelbe - Open Space and Trails & Noxious Weed Coordinator



Where We’re Going
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S ● Define the problem

● Sample Solutions
○ Internal Collaboration
○ Fostering Partnerships
○ Volunteer Empowerment

● Brainstorm Session

● Discussion

● Wrap-Up



The Problem
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The Problem
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S ● Lack of enforcement

● Decline of routine maintenance

● Gaps in programming and education

● Slow response time

● Decline of staff morale

● What else?



Solutions
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Internal Collaboration: Police
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Internal Collaboration: Animal Services
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Internal Collaboration: Public Works
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Fostering Partnerships: Butterfly Pavilion
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Fostering Partnerships: Neighboring Agencies
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Fostering Partnerships: Open Space Foundations
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Volunteer Empowerment: Wildlife Masters
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Volunteer Empowerment: Coyote Crew
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Volunteer Empowerment: Eagle Watch
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Volunteer Empowerment: Nature Program
O

PE
N

 S
PA

CE
 A

N
D

 T
RA

IL
S



Brainstorming & Discussion
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Wrap-Up
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